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VEAP – Village Environmental Action Planning 

 

The VEAP Process was developed in 1997 by OzGREEN for The World Bank as a training module 

to be incorporated into the Uttar Pradesh Rural Water 

Supply and Environmental Sanitation Project in India 

(known as the Swajal Project). The VEAP process 
has since been successfully implemented in 1000 

villages by 50 local NGO’s who act as support 

organisations. The process has proved to be highly 
effective on the ground and the World Bank has 

since established an additional budget for villages to 

use to implement the VEAP.   

OzGREEN has introduced the Village Environmental 

Action Plan methodology in projects in East Timor, 

India, Thailand, Lao PDR, Vietnam, Cambodia and 

Papua New Guinea. 

OzGREEN has been implementing the VEAP 

process in villages affected by severe sewage 

pollution of River Ganges near Varanasi India since 
1998 and in Papua New Guinea since 1998 in 

partnership with Ecoseeds in Western Province. 

Villages along the coast and lower Fly River region 

are the major participants. The process has also 
formed the core of OzGREEN’s program in Oecusse, 

East Timor since 2001. 

The process utilises a highly participatory approach 
that enables communities to identify issues of 

concern to them and to develop and implement 

strategies to address these issues eg establishing 
safe village water supplies, sanitation and tree 

planting. Micro-enterprises have also resulted from 

this creative approach (eg propagation of trees). 

Through the process villages develop problem 
solving and community building skills that enable 

issues of concern to be addressed in creative and 

appropriate ways that are owned by the local 
communities. For example concern over the 

wellbeing of youth in Oecusse led village chiefs to 

organise a forum for 200 young people. At this forum 

they decided to set up Green Games to bring 
together young people in a spirit of cooperation. The 

games have been successfully organised and run by 

young people in Oecusse for the past 4 years. 

Village Environmental Action Plans are developed 
through community participation. The process aims 

to generate diversity and encourage people to 

develop methods and ideas that are appropriate to 
individual village environments. 
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1) Village Issues Map - a detailed map is developed through interviews and separate meetings 

for women, men, youth and elders to identify issues of significance to the community. 

2) Village Environmental Assessment – rapid appraisal techniques are used to involve villagers 
in assessment of water quality, vegetation health, soil and biodiversity.  

3) Preparation of VEAP - the outcomes village environmental assessment is presented at a 

community meeting; key environmental issues are identified and prioritised by the community. 
Villagers develop a vision for how they would like their village to be in the future. The 

community develops a village environmental action plan based on the issues they have 

identified as priorities and the visions they have developed for the future of the village. A 
projected village map is prepared as a guide to the community on long term goals. 

4) Monitor And Evaluate VEAP - The community monitors changes in the village environment to 

evaluate effectiveness of VEAP, and modifies the VEAP as required. 

 

VEAP FLOWCHART 

 

VILLAGE ENVIRONMENTAL ASSESSMENT 

• Organise community meetings 

• Define village catchment area 

• Village catchment walk 

• Complete detailed village map 

• Complete village environmental assessment 

• Interviews and stories – village timeline 

! 
DEVELOP VILLAGE ENVIRONMENTAL ACTION PLAN 

• Identify major issues of concern 

• Identify root causes of these issues 

• Decide on village priorities 

• Villagers develop a vision for the future 

• Develop strategies and actions 

• Decide responsibilities 

• Projected village map is developed 

! 

IMPLEMENT, MONITOR AND EVALUATE VEAP 

• Implement the VEAP 

• Ongoing monitoring of village environment 

• Modify VEAP as needed 

 


